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To x Assistant Director for Research and Reports 
TKOM i Chairman, Committee on EIC and 0KB Support 
subject i Report and RcooMMndatlona 


DAT! i li| February 1952 


A. With your approval, an ad h — committee on PC and ONE su pport 
w«s established c onsisting of Messrs. K -,d 25X1 A9a 

■BflHiiKfl* This coanittaa has many 

problems involved in the affioiant handling and coordination of projects 
wi thin ORR involving the KIC and ONB. 


2, The basic problems considered by the commit tee were the following: 

A* ETC Support , 


a. Initiation of projects in the Economic Intelligence 

Committee. 

b. The assignment of production responsibilities. 

. „ e. The initAstion of EIC projects in ORR. 

j fd. The control of production in ORR. 

•J- e. The eetablishaent of uni foam procedures for cir- 
culation of working papers. 

f. The establishment and maintenance of central files 

and records. 

g. The format, editing, reproduction, and distribution 

of papers at various stages of production. 

h. The publication of HC papers. 

1. EIC Status Report. 

B. ONE Support. 



b. 

c. 

d. 


ORR - ONE liaison. 

Allocation of responsibili ty within ORR for Imple- 
menting ONE requests. 

Coordination of research. 

Coordination of production. 


C. forsonnel Raqnlremsnta . 


)• The Committee was In general ag r eement that a vacuum exists at 
the present time in the coordination of KEG production within ORR md that 
a more efficient method for handling 0KB support la Indicated. The attach- 
ments summarise the Committee's proposals. It is recommended that the 
substance of these proposals, if approved, bo published aa an office 
regulation and/or be incorporated in a general operating procedure covering 
all asoeets of project initiation and control within 
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k. Iter* la ae provision U tte f/0 (I — I te&ag tte fa* 

date authorised oeteide tte tA>) far tte pa asaat laf af BO papers la 

preparation in ORR nor do*a tide T/O oev*t r tte sdUoiiai and publication 
responsibilities dala gated to h/R recently tgr tte HC. Tte magnitude of 
tte additional services contemplated tgr this saaalttee aad bp tte aa- 
aaaption of EXC publication respond hm ties la a* ah ttet initiate 
expansion of the T/O and tte aaalgia* mt of additional personnel are 
urgently indicated. It la telleoad that tteaa reepenaltilltlee cannot 
be assumed by D/R and carried on aiaraltana party with lta present aiaaloa 
without seriously lapairing 1U effectiveness and delaying tte progress 
of the ORR research program. In particular, there la a a adad tte prsapt 
appointment of a person of high caliber to head tte Pro Jest Inltlatlcn and 
Control Branch of D/R. Additional editorial personnel will also be 
needed. 

5 . The Chief, D/R, will sutadt separately a detailed estimate of 
bis personnel needs. 

6. The review of ONE liaison indicates tte need for making additional 
provision for this responsibility in tte Office of the JID/HJw 
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D/R i ORR 1 
DLatributiont 


A. HC Projects 

B. ONE Projects 

hath 


0 4 1- Add resses 

1 - Mr. BBS 

1 - Kr.f'Vgg 

2 - D/R 


25X1 A9a 


- 2 - 



Approved For Release 2001 / 08/27 : CIA-RDP 61 - 00274 A 0002001 00046-5 




